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Improving the quality of education is a strategic demand for 

educational units in facing scientific developments, social change, and 

global competition. The Internal Quality Assurance System (SPMI) 

through the Determination, Implementation, Evaluation, Control, and 

Improvement (PPEPP) cycle is an important instrument to ensure 

continuous quality improvement. This study aims to analyze the 

implementation of the PPEPP cycle in improving the quality of 

education at SMP Al Banna Denpasar Bali. This research method uses 

a qualitative approach with a case study design based on document 

analysis. Data were obtained from school profile documents, quality 

mapping, quality improvement program plans and implementation, 

internal quality evaluation and audit reports, and quality standard 

setting documents. Data analysis was carried out through data 

reduction, data presentation, and drawing conclusions. The results of 

the study indicate that the implementation of PPEPP was carried out 

systematically through quality mapping based on eight National 

Education Standards, the preparation of quality improvement 

programs, the implementation of human resource strengthening 

programs, the development of an integrated curriculum, and periodic 

internal quality evaluation and audits. The implementation of the 

PPEPP cycle has contributed to improving the quality of education, as 

demonstrated by improved school governance, a strengthened culture 

of quality, and a 47.27% increase in student enrollment from 275 in the 

2020/2021 academic year to 405 in the 2025/2026 academic year. These 

findings demonstrate that the PPEPP cycle serves as a strategic 

instrument for achieving systematic, measurable, and sustainable 

improvements in education quality. 
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1. INTRODUCTION 

Improving the quality of education is a strategic issue in the development of quality and globally 

competitive human resources. The quality of education is not only determined by the academic 

achievements of students, but also by the effectiveness of school governance, the competence of 
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educators, the quality of the learning process, and the sustainability of the quality management system 

implemented by the education unit (Sulaiman & Wibowo, 2016). In the context of national education, 

quality improvement is an urgent need along with the demands of educational transformation, 

technological developments, and increasingly complex global competition. Therefore, every 

educational unit is required to have a mechanism that is able to ensure the achievement of quality 

standards in a systematic, measurable, and sustainable manner (Gustini & Mauly, 2019).  

As an effort to ensure the quality of education, the Indonesian government developed an Internal 

Quality Assurance System (SPMI) which is implemented by each educational unit as part of the 

national education quality assurance system. SPMI is designed to ensure that the entire education 

process runs in accordance with the National Education Standards (SNP) through a continuous quality 

improvement mechanism (Harahap et al., 2022). The implementation of SPMI is carried out through 

the Determination, Implementation, Evaluation, Control, and Improvement (PPEPP) cycle which 

allows schools to identify problems, plan improvement programs, implement programs, evaluate 

achievements, and continuously improve quality standards (Gustini & Mauly, 2019).  

Various studies show that the implementation of SPMI has a significant contribution to improving 

the quality of education. SPMI not only functions as an instrument for meeting educational standards, 

but also as a means of developing a culture of quality, strengthening school governance, improving the 

competence of educators, and improving the quality of educational services (Pater et al., 2020; Harahap 

et al., 2022). The success of SPMI implementation is greatly influenced by the commitment of the 

leadership, the involvement of all school residents, an effective evaluation system, and the use of data 

as a basis for decision-making (Zahrok, 2020).  

The concept of PPEPP in SPMI has similarities with the principle of continuous quality 

improvement developed by Deming through the PDCA (Plan-Do-Check-Act) cycle. In this approach, 

quality improvement is understood as a process that takes place continuously through continuous 

evaluation and improvement. The implementation of PPEPP allows schools to reflect on actual 

conditions, identify quality gaps, formulate relevant improvement programs, and set new higher 

standards after the previous target is achieved (Zahrok, 2020). Thus, PPEPP is not only oriented 

towards meeting minimum standards, but also on sustainable quality development.  

Al Banna Junior High School Denpasar Bali is one of the Islamic schools that implements an 

Internal Quality Assurance System systematically. Based on the school quality document, the 

implementation of PPEPP is carried out through the stages of quality mapping based on eight National 

Education Standards, root cause analysis, preparation of quality improvement plans, implementation 

of quality improvement programs, internal quality evaluation and audit, and determination of new 

quality standards. The implementation is directed to realize the school's vision, which is to produce a 

generation that is religious, superior, and globally competitive. The quality improvement program is 

focused on strengthening the competence of human resources, developing an integrated curriculum 

based on Islamic values, developing bilingual learning and STEAM, and strengthening the school 

quality management system. 

Data on the development of the number of students shows a significant increase in the last six 

years. From the perspective of education quality management, an increase in the number of students 

can be seen as one of the indicators of increasing the reputation and competitiveness of educational 

institutions (Sulaiman & Wibowo, 2016). However, the increase in the number of students must be 

balanced with the strengthening of the quality system so that the quality of education services is 

maintained in a sustainable manner.  

Although various studies have discussed the implementation of SPMI and the PPEPP cycle, most 

of the research still focuses on the context of higher education (Sulaiman & Wibowo, 2016) or on policy 

implementation aspects in general (Harahap et al., 2022). Studies that specifically document the process 

of improving the quality of education through the implementation of PPEPP in Islamic school-based 

secondary education units are still relatively limited. In addition, previous research has highlighted 
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more stages of SPMI implementation without explaining in detail the relationship between the stages 

of PPEPP in producing sustainable improvement in the quality of education.  

Based on these conditions, this research is important to be carried out to analyze the 

implementation of the PPEPP cycle in the Internal Quality Assurance System at Al Banna Junior High 

School Denpasar Bali. This research not only describes the implementation of each stage of PPEPP, but 

also explains how the relationship between quality mapping, quality planning, program 

implementation, internal quality evaluation, and the establishment of new standards in supporting 

sustainable improvement of the quality of education. The research findings are expected to make a 

theoretical contribution to the development of education quality management studies as well as become 

a practical reference for other schools in implementing the Internal Quality Assurance System 

effectively. 

2. METHODS  

This research uses a qualitative approach with a case study type of research. The qualitative 

approach was chosen because the research aims to understand in depth the implementation process of 

the Internal Quality Assurance System (SPMI) through the Determination, Implementation, Evaluation, 

Control, and Improvement (PPEPP) cycle in an effort to improve the quality of education at Al Banna 

Junior High School Denpasar Bali. The case study is used to comprehensively examine the phenomenon 

of PPEPP implementation in a real context in an educational unit so that a complete picture of the 

quality assurance process carried out by the school is obtained. 

According to Robert K. Yin, case studies are research strategies used to understand contemporary 

phenomena in real-life contexts when the boundaries between phenomena and contexts are not clearly 

visible. In this study, the phenomenon studied is the implementation of the PPEPP cycle as an 

instrument to improve the quality of education at Al Banna Junior High School Denpasar Bali. 

The research was carried out at Al Banna Junior High School, Denpasar, Bali. The selection of the 

research location is based on the consideration that the school has systematically implemented the 

Internal Quality Assurance System (SPMI) through well-documented PPEPP stages, so that it is 

possible to conduct an in-depth study on the implementation of improving the quality of education. 

The study used secondary data from official school documents. The documents analyzed include:1) 

Profile of SMP Al Banna Denpasar Bali; 2) The vision and mission of the school; 3) Graph of the 

development of the number of students in 2020–2026; 4) Quality mapping document based on eight 

National Education Standards (SNP); 5) Document for the preparation of a quality improvement plan; 

6) Documents for the implementation of the quality improvement program; 7) Internal quality 

evaluation and audit documents; 8) New quality standard determination document; 9) School 

development program documents and relevant quality reports. 

These documents were chosen because they contain information that is directly related to all stages 

of the PPEPP cycle that are the focus of the research. The data collection technique was carried out 

through documentation studies. Documentation is used to obtain data on the implementation of SPMI 

and the PPEPP cycle that has been designed and implemented by schools. Documents are 

systematically analyzed to identify the stages of quality mapping, quality improvement planning, 

program implementation, internal quality evaluation, and the determination of new quality standards. 

The focus of the research is directed at the implementation of the PPEPP cycle in improving the 

quality of education which includes: 1) Education quality mapping, namely the identification of quality 

achievements and gaps based on eight National Education Standards; 2) Quality improvement 

planning, namely the preparation of improvement programs and strategies based on the results of 

quality mapping; 3) The implementation of quality improvement is the implementation of quality 

improvement programs in the aspects of human resources, curriculum, and school management; 4) 

Internal quality evaluation and audit, namely the process of monitoring, evaluating, and auditing the 

implementation of quality programs; 5) Determination and improvement of quality standards, namely 

the preparation of new quality standards based on the results of internal quality evaluation and audits.  
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Data analysis was carried out using the Miles, Huberman, and Saldaña interactive analysis model 

which included three stages, namely: At this stage, the process of selecting, focusing, simplifying, and 

organizing data obtained from various school documents is carried out. Data relevant to the 

implementation of PPEPP and improving the quality of education were selected for further analysis. 

The data that has been reduced is then presented in the form of narrative descriptions, tables, and charts 

to facilitate understanding the relationship between the stages of PPEPP in the school's internal quality 

assurance system. 

The last stage is carried out by identifying the patterns, relationships, and meanings of the data 

that has been analyzed. The conclusion of the research was obtained through the process of 

interpretation of the implementation of PPEPP and its contribution to improving the quality of 

education at Al Banna Junior High School, Denpasar, Bali. To ensure the validity of the data, the 

research uses the document source triangulation technique, which is to compare and examine the 

relationship of information contained in various school quality documents. This process is carried out 

to ensure the consistency of data regarding the stages of quality mapping, planning, implementation, 

evaluation, and quality improvement contained in school documents. 

3. FINDINGS AND DISCUSSION 

Implementation of the PPEPP Cycle in Improving the Quality of Education at Al Banna Junior High 

School Denpasar Bali 

Quality Mapping Stage as the Basis for Quality Improvement Planning 

The first stage in the implementation of the Internal Quality Assurance System (SPMI) at Al Banna 

Junior High School was carried out through quality mapping based on eight National Education 

Standards (SNP). Quality mapping aims to identify the actual condition of the school as well as find 

the gap between the standards set and the conditions that occur in the field. 

The mapping results show that the main problems of schools are divided into two large groups, 

namely the human resource (HR) factor and the organizational system factor. 

In the human resource aspect, several problems were found, including the gap in teacher 

competence, the weak role model of teachers, the dominance of young generation teachers who still 

need assistance, and the lack of a structured leadership regeneration system. These problems have an 

impact on the uneven quality of learning, the character of students who have not developed optimally, 

and the stability of learning that has not been consistent. 

In the aspect of the organizational system, it was found that some quality documents have not 

been fully compiled, the organizational culture has not been optimally organized, administrative 

standards have not run uniformly, and the quality awareness of school residents has not been formed 

comprehensively. 

These findings show that the quality of education is not only influenced by the individual 

competence of teachers, but also by the effectiveness of the school organizational system. This is in line 

with the view of Sallis (2015) who emphasizes that the quality of education is the result of the interaction 

between the quality of human resources and the quality of the organizational system that supports the 

educational process. 

In the perspective of PPEPP, quality mapping serves as an organizational diagnosis stage that 

allows schools to objectively identify root causes before formulating improvement programs. The 

findings of this study reinforce the results of research by Ndoluanak et al. (2024) who stated that the 

success of SPMI implementation is highly determined by the quality mapping quality that is the basis 

for the preparation of quality improvement programs. 

Quality Planning Based on Root Cause Analysis 

Based on the results of the quality mapping, Al Banna Junior High School prepared a quality 

improvement plan through a root cause analysis approach. This analysis is carried out to identify the 

main causes of various problems found at the quality mapping stage. 
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The results of the analysis show that the low quality of learning is not solely caused by teacher 

competence, but also influenced by weak quality culture, non-optimal administrative system, and low 

internalization of quality standards in school organizations. 

Based on this analysis, the school has prepared three strategic programs to improve quality, 

namely: 1) Strengthening human resource competence; 2) Strengthening the school system; 3) 

Development of school flagship programs.  

Human resource strengthening programs include teacher professional training, strengthening 

English language skills, peer observation programs, co-teaching, and teacher spiritual coaching. This 

program shows that schools view teachers as the main factor in improving the quality of education. 

The quality system strengthening program is focused on the preparation of quality documents, 

strengthening school SOPs, digitizing administration, developing organizational culture, and data-

based evaluation systems. Meanwhile, the school's flagship program is directed at the development of 

bilingual schools, the integration of STEAM learning, and preparation towards international standard 

schools. 

These findings show that the quality planning process at Al Banna Junior High School has adopted 

the principle of evidence-based planning, which is planning based on the results of needs analysis and 

school quality data. This approach is in accordance with the principle of Continuous Quality 

Improvement which places data as the basis for decision-making in educational organizations (Deming, 

1986). 

Implementation of Quality Improvement Programs through Integration of Human Resources, 

Curriculum, and Quality Management 

The implementation stage of quality improvement is carried out through three main components, 

namely human resource development, curriculum strengthening, and strengthening school quality 

management. 

The school carries out various teacher professional development programs through training, 

academic supervision, coaching, mentoring, and performance evaluation on a regular basis. The program 

aims to improve the pedagogical, professional, social, and spiritual competence of teachers. 

These findings show that improving the quality of education at Al Banna Junior High School is 

oriented towards increasing the capacity of teachers as the main agents of learning. The results of this 

study support the findings of Fauzi et al. (2024) who stated that the success of SPMI implementation is 

greatly influenced by the quality of human resources involved in the education process. 

In the curriculum aspect, the school develops an integrated curriculum that integrates the national 

curriculum with Islamic values. The implementation of the Qur'an tahfidz program, character 

education, bilingual schools, and STEAM learning shows that there are efforts by schools to balance 

religious competence and global competence. 

This approach shows that the quality of education is not only interpreted as academic 

achievement, but also the formation of 21st century character and skills. The school also strengthens 

the quality management system through quality planning, organizational governance, infrastructure 

management, financing management, and partnerships with various stakeholders. 

This condition shows that improving the quality of education at Al Banna Junior High School is 

carried out holistically through strengthening all components of the school organization. 

Internal Quality Evaluation and Audit as a Quality Control Mechanism 

The evaluation stage is carried out through an internal quality audit which is carried out 

systematically on all aspects of the school based on eight National Education Standards. Quality audit 

is carried out through five stages, namely: 1) Audit planning; 2) Audit implementation; 3) Evaluation 

and analysis; 4) Reporting; 5) Follow-up of improvements.  

The results of the audit are used to identify the program's level of achievement, find remaining 

weaknesses, and formulate recommendations for improvement for the next period. From a quality 

management perspective, internal quality audits function as a control mechanism that ensures that all 

programs run according to the standards that have been set. The findings of this study are in line with 
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the research of Sulastriningsih et al. (2024) which states that evaluation and quality audit are important 

components in ensuring the effectiveness of SPMI implementation. 

Furthermore, internal quality audits at Al Banna Junior High School are not only used to assess 

compliance with standards, but also as an organizational learning instrument that encourages schools to 

reflect and innovate continuously. 

Improving Quality Standards and Their Impact on School Performance 

The last stage of PPEPP is the improvement of quality standards. Based on the results of internal 

quality evaluation and audit, Al Banna Junior High School has set a new quality standard that is higher 

than the previous standard. Improving quality standards can be seen in the development of bilingual 

schools, STEAM integration, strengthening Islamic character, improving the quality of human 

resources, and expanding educational partnerships. 

One of the indicators of the success of PPEPP implementation can be seen from the development 

of the number of students. 

Table 2. Number of Students in 2020-2026 

Academic Year Number of Students 

2020/2021 275 

2021/2022 309 

2022/2023 280 

2023/2024 319 

2024/2025 324 

2025/2026 405 

Data shows that the number of students increased from 275 students in 2020/2021 to 405 students 

in 2025/2026. 

Increase as follows: 
405 − 275

275
× 100 = 47,27% 

 
405 − 275

275
× 100% = 47.27% 

The increase of 47.27% shows an increase in public trust in the quality of Al Banna Junior High 

School education services. From the perspective of education management, an increase in the number 

of students is often used as an indicator of increasing the reputation and competitiveness of educational 

institutions. 

Discussion Synthesis 

Based on all the research findings, the implementation of PPEPP at Al Banna Junior High School 

formed a systematic cycle of quality improvement: 

 
Figure 1. Model of Improving the Quality of Education Through the PPEPP Cycle  
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These findings show that the improvement in the quality of education does not occur 

spontaneously, but is the result of a quality assurance process carried out in a planned, measurable, 

and sustainable manner. The success of Al Banna Junior High School in improving the quality of 

education is determined by the integration of strengthening human resources, curriculum 

development, strengthening the quality management system, and the consistency of the 

implementation of the PPEPP cycle as an instrument of continuous quality improvement. These findings 

are an empirical contribution to the research that PPEPP is not just an administrative mechanism of 

SPMI, but functions as a strategy to improve the quality of education that is sustainable in Islamic 

education units. 

4. CONCLUSION  

The implementation of the cycle is carried out systematically through the stages of quality 

mapping based on eight National Education Standards (SNP), the preparation of quality improvement 

plans, the implementation of quality improvement programs, internal quality evaluation and audits, 

and follow-up in the form of determining higher quality standards. The success of the implementation 

of PPEPP is reflected in the improvement of the quality of school governance and the increase in public 

trust in Al Banna Junior High School. This is shown by the development of the number of students 

which increased from 275 students in the 2020/2021 school year to 405 students in the 2025/2026 school 

year or an increase of around 47.3%. This increase indicates that the implementation of SPMI through 

the PPEPP cycle has made a positive contribution to strengthening the quality of education services 

and the image of schools in the community.  

Based on the findings of the research, it can be concluded that the PPEPP cycle is a strategic 

instrument in building a sustainable school quality culture. The success of improving the quality of 

education at Al Banna Junior High School is not only determined by the implementation of school 

programs, but also by the consistency of the implementation of the PPEPP cycle that connects the 

process of quality mapping, planning, implementation, evaluation, control, and quality improvement 

on an ongoing basis. This implementation model can be a best practice for other schools in developing 

an effective internal quality assurance system to realize quality, religious, superior, and globally 

competitive education. 
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