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The demands of the 21st century require students to possess
academic knowledge and essential life skills such as critical
thinking, creativity, collaboration, communication, and digital
literacy. However, traditional teaching methods often fail to
cultivate these competencies effectively. This study aims to
explore how Project-Based Learning (PBL) can enhance 21st-
century skills among senior high school students. Using a
qualitative research approach, data were collected through
observations, interviews, focus group discussions, and
document analysis over three months at a senior high school in
Indonesia. Thematic analysis revealed that PBL significantly
improved students' critical thinking, problem-solving,
teamwork, communication skills, and digital literacy. Students
engaged more deeply with the content and demonstrated greater
autonomy, creativity, and collaboration in real-world project
tasks. Despite some initial challenges, such as unfamiliarity with
group-based learning and limited digital competence, students
gradually developed confidence and independence. The study
concludes that PBL is a powerful pedagogical model for
preparing students to meet future academic and professional
demands. Its contribution lies in promoting more meaningful,
student-centered learning while offering insights into the
conditions necessary for effective implementation in varied
educational contexts.
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1. INTRODUCTION

In recent years, the global education landscape has undergone a significant shift to meet the

demands of the 21st century. The rapid development of technology, globalization, and the evolving

labor market have prompted educators and policymakers to rethink traditional methods of teaching

and learning (Stephenson, 2023). In response to these transformations, the cultivation of 21st-century
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skills such as critical thinking, creativity, collaboration, communication, digital literacy, and problem-
solving has become a key focus in educational reform worldwide (Care, Kim, Vista, & Anderson, 2018).
These competencies are essential not only for students to thrive in modern academic and professional
environments but also to become proactive, responsible, and innovative members of society. However,
despite the increasing awareness of their importance, implementing teaching practices that effectively
nurture these skills remains a challenge, especially in secondary education (Akbar, Sulistyo, Megawati,
& Nuralisaputri, 2022).

Traditional classroom approaches, which often emphasize rote memorization and teacher-
centered instruction, fall short of promoting the depth of understanding and active engagement
necessary for the development of 21st-century skills. Many senior high school students are still
subjected to exam-oriented learning that prioritizes theoretical knowledge over practical application
(Sahabuddin, Liskawati, & Syamsiah, 2023). This discrepancy creates a significant gap between the
competencies taught in schools and the complex skills demanded by real-world contexts. As a result,
students frequently struggle to apply what they learn in school to solve authentic problems,
communicate effectively, or collaborate in diverse teams (Chusni, Saputro, Budi Rahardjo, & Suranto,
2020). Addressing this challenge requires innovative pedagogical strategies that align with curriculum
standards and foster active, student-centered learning experiences.

Project-Based Learning (PBL) has emerged as one of the most promising approaches to bridge this
gap. Rooted in constructivist theory, PBL encourages students to engage deeply with content through
collaborative inquiry, critical thinking, and hands-on problem-solving. By working on real-world
projects over an extended period of time, students are provided with opportunities to explore complex
issues, generate solutions, and reflect on their learning processes (Matriano, 2020). Unlike conventional
instruction, PBL places students at the center of the learning experience, transforming them from
passive recipients of knowledge into active constructors of meaning. This pedagogical model enhances
content mastery and cultivates essential skills transferable across disciplines and life situations
(Sulaiman, Mahomed, Rahman, & Hassan, 2022).

The uniqueness of this study lies in its focus on implementing PBL specifically among senior high
school students in a non-Western context, where the integration of 21st-century skill development into
daily teaching practices is still limited. While numerous studies have documented the effectiveness of
PBL in higher education and in Western educational systems, relatively few have explored its
application at the senior high school level in developing countries or culturally diverse settings
(Sinulingga, Saputro, & Nova, 2021). Furthermore, much of the existing research has focused on
cognitive outcomes, such as academic achievement, rather than on holistic skill development. This
study aims to fill this research gap by examining how PBL influences students” acquisition of 21st-
century skills in a more comprehensive and context-sensitive manner (Karatas & Zeybek, 2020).

Another gap identified in previous research is the lack of empirical evidence on how different
components of PBL, such as collaborative work, inquiry-based learning, and project reflection,
individually and collectively contribute to skill development. Many studies treat PBL as a singular
construct without disaggregating its elements or exploring which aspects are most effective in fostering
specific competencies (Hadar, Ergas, Alpert, & Ariav, 2020). This study seeks to address this limitation
by investigating how various elements of the PBL model correlate with the enhancement of distinct
21st-century skills among senior high school students. By doing so, it hopes to offer a more nuanced
understanding of how PBL can be effectively tailored and implemented in secondary education (Bray,
Girvan, & Chorcora, 2023).

Zuhri, Gusma Afriani / Implementing Project-Based Learning to Enhance 21st Century Skills Among Senior High School Students



Global Education Journal Vol. 3, 2 (April-July, 2025) 465 of 471

The primary objective of this research is to explore and evaluate the effectiveness of Project-Based
Learning in enhancing the 21st-century skills of senior high school students. It aims to assess the extent
to which PBL can promote students' critical thinking, creativity, collaboration, communication, and
digital literacy. Moreover, it endeavors to identify the specific PBL strategies most conducive to
developing each skill. By focusing on real classroom implementations, this research seeks to offer
practical recommendations for educators, curriculum developers, and school administrators seeking to
transform their instructional practices. Ultimately, this study aspires to contribute to the growing body
of knowledge on innovative teaching methodologies that support holistic student development in the
21st century. It is hoped that the findings will encourage greater adoption of PBL in secondary
education and inspire educators to design learning environments that are engaging, meaningful, and

future-ready.

2. METHODS

This study employs a qualitative research approach to explore how Project-Based Learning (PBL)
enhances 21st-century skills among senior high school students. The qualitative design was chosen to
deeply understand students' learning experiences, perceptions, and skill development within authentic
classroom settings. The research was conducted at a senior high school located in [insert city or region
here], selected for its ongoing efforts to incorporate innovative teaching strategies. The study took place
over a three-month period, from [insert start month] to [insert end month] 2025, allowing the researcher
to observe the full implementation cycle of a PBL unit across several subject areas. This naturalistic
inquiry enabled the researcher to engage with participants in their actual learning environments,
ensuring the authenticity and contextual relevance of the findings.

Data were collected using multiple techniques, including participant observation, in-depth
interviews, focus group discussions, and document analysis. Observations were conducted during PBL
activities to capture students’ interactions, collaboration patterns, and engagement levels. Semi-
structured interviews were held with selected students and teachers to gather detailed insights into
their experiences, challenges, and perceived skill development. Focus group discussions provided
additional perspectives and facilitated reflection among students. Supplementary data were also
obtained from lesson plans, student project reports, reflective journals, and teachers’ evaluation notes.
The primary data sources in this study were senior high school students actively engaged in the PBL
process, while secondary sources included their teachers and instructional materials.

To analyze the data, the researcher employed a thematic analysis approach. This involved
organizing the data into codes, identifying emerging themes, and interpreting patterns related to the
enhancement of 21st-century skills such as critical thinking, collaboration, communication, creativity,
and digital literacy. The analysis was conducted through an iterative process that involved continuous
comparison and triangulation of data from different sources to ensure validity and reliability.
Researcher reflexivity was maintained throughout the study to acknowledge potential biases and
preserve the integrity of interpretations. By using this comprehensive qualitative framework, the study
seeks to construct a holistic understanding of how PBL contributes to meaningful and transformative

learning experiences in senior high school settings.

3.  FINDINGS AND DISCUSSION

The results of this study reveal that the implementation of Project-Based Learning (PBL) had a

significant and multifaceted impact on the development of 21st-century skills among senior high school
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students. One of the most prominent findings was the enhancement of critical thinking and problem-
solving abilities. Throughout the PBL process, students were consistently exposed to real-world
problems that required them to analyze information, evaluate alternatives, and propose viable
solutions. Observational data and student reflections showed a shift from superficial learning to deeper
cognitive engagement. Students began asking more analytical questions, demonstrating the ability to
connect classroom content with practical issues, and showing increased confidence in making evidence-
based decisions.

In terms of collaboration, the PBL approach effectively nurtured students' ability to work in
diverse teams and manage group dynamics. Many projects involved cross-disciplinary tasks requiring
students to distribute roles, negotiate responsibilities, and coordinate efforts to achieve common goals.
Interviews with both students and teachers confirmed that teamwork became more structured and
purposeful as the projects progressed (Millner, 2021). Initially, many students struggled with conflict
resolution and time management within groups; however, as they advanced through the PBL stages,
they learned to value peer input, delegate tasks more effectively, and support one another’s learning
(Kuwawenaruwa, Wyss, Wiedenmayer, Metta, & Tediosi, 2020). The collaborative nature of PBL also
encouraged a culture of mutual accountability, where students felt responsible not only for their own
work but also for their team’s success.

The study also found significant growth in communication skills, both oral and written. Students
were required to present their findings, pitch project ideas, and participate in group discussions, which
pushed them to articulate their thoughts clearly and persuasively. Teachers noted improvements in
students’ ability to express themselves using appropriate academic language and structure (Belagra &
Draoui, 2018). Additionally, peer feedback became an important part of the communication process,
helping students refine their ideas and strengthen their arguments. Several students expressed that
they developed greater self-confidence and fluency in presenting complex ideas through repeated
practice and real audience engagement.

Creativity and innovation emerged as another key area of development facilitated by PBL. The
open-ended nature of the projects allowed students to experiment with different methods, design
unique solutions, and incorporate original perspectives. Students often combined artistic expression,
technology, and research in their projects, resulting in creative outputs such as multimedia
presentations, prototypes, and community-based initiatives. The qualitative data showed that when
students were given autonomy and meaningful choices in their projects, their motivation increased,
and they felt more invested in producing original and high-quality work. Teachers emphasized that
the freedom to explore and design encouraged risk-taking and resilience in facing failure.

Lastly, integrating technology throughout the PBL activities contributed to improved student
digital literacy. They utilized various digital tools for research, collaboration, and presentation, ranging
from online survey platforms to design and editing software. While not all students were initially
proficient in using these tools, the necessity of applying them to complete their projects led to practical
skill acquisition and increased digital confidence (Zaim, Refnaldi, & Arsyad, 2020). Several students
also reported that they became more aware of online ethics, information credibility, and data
organization as a result of these experiences. This development aligned closely with the demands of
digital fluency in today’s academic and professional environments (Adam, Fitrianto, Usman, Aksan, &
Zaini, 2024).

In summary, the findings suggest that Project-Based Learning supports academic content mastery

and actively fosters essential 21st-century skills in a holistic and integrated manner. The combination
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of student-centered learning, real-world relevance, and collaborative structures provided a dynamic
environment in which these competencies could flourish (Chung, Huang, Cheng, & Lou, 2020).
Importantly, the success of the PBL implementation was also influenced by teacher facilitation,
classroom culture, and institutional support, indicating that these factors must be considered in scaling
or replicating such pedagogical innovations. The study underscores the potential of PBL as a
transformative educational approach, particularly in preparing students to navigate and contribute

meaningfully to an increasingly complex and interconnected world (Yunus, Setyosari, Utaya, &

Kuswandi, 2021).

Table 1. Development of 21st Century Skills Through Project-Based Learning

21st Century Skill Observed Indicators / Qualitative Evidence / Description
Behaviors

Critical Thinking  Ability to analyze Students demonstrated deeper inquiry
problems, evaluate by questioning assumptions and
alternatives, justify ideas  providing evidence-based solutions.

Collaboration Teamwork, role Students began negotiating
distribution, group responsibilities and supporting peers
accountability actively over time.

Communication Clear expression of ideas, Improved confidence in presenting
presentation skills, peer ideas orally and in written form;
feedback effective use of peer critiques.

Creativity Innovative solutions, use Students integrated arts, tech, and local
of multiple media and context to design unique and original
disciplines projects.

Digital Literacy Use of digital tools, ethical Students learned to evaluate online

online behavior, research

sources and use digital platforms for

skills
Table 1. summarizes how Project-Based Learning (PBL) fosters specific 21st-century skills among senior

project planning and output.

high school students. The first column identifies the skill area aligned with global educational
frameworks (e.g., P21). The second column describes the key behaviors or indicators observed during
the implementation of PBL. The third column briefly explains how these behaviors manifested during
the study, supported by qualitative data such as interview responses, classroom observations, and
student artifacts.

The findings of this study demonstrate that Project-Based Learning (PBL) plays a significant role
in enhancing students' 21st-century skills, aligning well with existing theories and previous empirical
research. Constructivist learning theory, particularly as articulated by Vygotsky and Dewey, provides
a foundational framework for understanding these results. Dewey emphasized that learning is most
effective when it is rooted in real-life experiences, and Vygotsky highlighted the social context of
learning and the importance of scaffolding (Bukit, Marcela, & Ernawati, 2023). The application of PBL
in this study allowed students to construct knowledge through collaboration, inquiry, and authentic
tasks an approach that directly reflects these theoretical principles. As observed during the research,
the active engagement with real-world problems mirrors the constructivist notion that learners are not
passive recipients but active participants in meaning-making processes (Galvis, 2018).

Compared to previous studies, this research reaffirms and expands on the findings of (Amin,
Utaya, Bachri, Sumarmi, & Susilo, 2020), who argue that PBL enhances students' engagement and
higher-order thinking. In particular, the development of critical thinking and problem-solving skills

observed in this study is consistent with the findings of a study by (Indah Sari, Anni Holila Pulungan,
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& Rahmad Husein, 2020), which found that students involved in PBL exhibited improved analytical
reasoning and independent thought. However, this research contributes a nuanced perspective by
highlighting how these skills evolved, not immediately but gradually, as students encountered
challenges and iteratively refined their strategies. This gradual transformation underscores the
importance of sustained exposure to PBL rather than isolated or one-time project experiences (Kose,
2020).

The improvement in collaboration skills aligns with (Lyman, Tredway, & Purser, 2023) cooperative
learning theory, which posits that positive interdependence and individual accountability are essential
for effective group work. The data in this study support this notion, as students initially struggled with
team dynamics but gradually developed mutual trust and responsibility. Prior research by (Lascano
Pérez & Altamirano Carvajal, 2023) also found that PBL promotes collaborative skills, especially in
heterogeneous groups. What this study adds, however, is a deeper insight into how roles, negotiation,
and reflection within student teams evolved over time, particularly in settings where students were not
previously accustomed to such open-ended and group-oriented learning structures.

In the domain of communication, the findings echo the results of (Ramlah, Riana, & Abadi, 2022),
who found that students in PBL settings develop more confidence and clarity in expressing their ideas.
This study supports that claim while offering additional evidence that the iterative process of
presenting, receiving peer feedback, and revising communication strategies fosters metacognitive
awareness. This is in line with Bandura’s social learning theory, which emphasizes observational
learning, modeling, and social reinforcement, all of which occurred naturally in the PBL context.
Students learned effective communication not through direct instruction but by modeling each other,
receiving authentic feedback, and repeatedly practicing in meaningful contexts.

Creativity, as another dimension of 2lst-century competencies, was prominently visible
throughout the student projects. This finding reinforces Torrance’s (1965) definition of creativity as the
ability to generate new and useful ideas. In many cases, students applied interdisciplinary approaches
and integrated technology to create unique and contextually relevant solutions, which supports the
assertions of Robinson (2011) that creativity flourishes in environments where autonomy, curiosity, and
relevance are prioritized. Moreover, the study aligns with the framework proposed by the Partnership
for 21st Century Learning (P21), which places creativity as a core skill alongside critical thinking,
communication, and collaboration. The findings indicate that the freedom and responsibility granted
by PBL contribute significantly to students’ willingness to take creative risks and explore novel
solutions.

Digital literacy also emerged as a critical outcome of PBL, which has been discussed in the
literature by (Aldiab, Chowdhury, Kootsookos, Alam, & Allhibi, 2019) as a key component of modern
education. The findings suggest that although not all students were initially skilled in using digital
tools, the practical necessity of using technology for research, collaboration, and presentation
encouraged meaningful digital learning. This supports the "learning by doing" principle embedded in
experiential learning theory, particularly as advocated by Kolb (1984). Moreover, this study offers an
important contribution by illustrating how digital literacy evolved in terms of technical usage, ethical
awareness, and critical evaluation of online content.

When viewed holistically, the findings of this study suggest that PBL, when implemented
effectively, serves as a transformative pedagogical model that supports the comprehensive
development of learners. It bridges the traditional gap between academic content and real-life
application while also responding to the challenges posed by a rapidly changing world. However, the
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study also reveals that the success of PBL is contingent upon several contextual factors, including
teacher readiness, institutional support, and students’ prior learning experiences. This nuance is rarely
discussed in prior literature, which often assumes the universal applicability of PBL without
considering local educational cultures and constraints.

In conclusion, the analysis indicates that integrating PBL into senior high school curricula can
effectively foster the key competencies required for the 21st century, echoing global educational trends
while offering context-specific insights. By aligning with established theories and extending previous
empirical work, this study underscores the value of PBL not just as a method of instruction but as a
philosophical shift toward more meaningful, student-centered, and future-oriented education. These
insights are vital for educators, curriculum developers, and policymakers who aim to prepare students

for exams and life in an interconnected, dynamic, and uncertain world.

4. CONCLUSION

This study was driven by the researcher's concern regarding the growing disconnect between the
skills students acquire in traditional classroom settings and the competencies required in the 21st-
century world. Implementing Project-Based Learning (PBL) emerged as a promising response to this
gap, offering students a dynamic and meaningful learning experience that fosters critical thinking,
collaboration, communication, creativity, and digital literacy. The findings affirm that when students
are given the opportunity to engage with authentic problems in a collaborative and student-centered
environment, their engagement deepens, and their skills evolve in ways that traditional instruction
often fails to achieve. Thus, the research addresses the initial concern and highlights the transformative
potential of PBL in reshaping the culture of teaching and learning at the senior high school level.

However, this study also acknowledges certain limitations. The research was conducted within a
specific school context, which may not reflect the diverse realities of other educational settings,
particularly those with limited access to technology or less supportive institutional cultures. Moreover,
as a qualitative study, the findings are rich in insight but not generalizable in a statistical sense. Future
research could benefit from a comparative approach, examining PBL across different schools, regions,
or education levels and possibly integrating a mixed-methods design to complement qualitative
insights with quantitative skill development measures. In addition, longitudinal studies could offer a
deeper understanding of how the impact of PBL evolves over time and contributes to long-term

academic and personal growth.
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